2TPATHIIKOZ ZXEAIAZMOZ A THN NMPOQOHZH THZ KAINOTOMIAZ
2THN ANANTY=H TQN ENIXEIPHZEQN

'Eva Mpoypappa Kataptiong yia TeAEXN ETixelproswy

ZEPLVAPLO ZWTLKNG Znpaoiag - 100% emiyopnyoUpevo amo tnv AVAA

HMEPOMHNIEZ, QPEZ & TPOIOZ
AIEZATQrHz:

21/11/2024, 09:00-16:00 (Ala {wong)
22/11/2024, 09:00-13:15 (E€ amootaoswc)
27/11/2024, 09:00-13:30 (Ala {wong)
28/11/2024, 09:00-13:15 (EE amootaoswc)
AIAPKEIA:

18 WpEG - 18 povadeg CPD

& 6 wpeg Consulting o kabe etarpeia

TIOU CUMHETEXEL

EIZHTHTPIA:

Natdoa Aotllou

KOZTOS: —
EMIXOPHIHEH ANAA: €2.000
KAGAPO KOZTOZ: €0

ZEMINAPIO ZQTIKHZ ZHMAZIAZ

100% EMIXOPHITOYMENO
AMNO THN ANAA
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MKt
Ekmaiéeuon

To TIPOYPOAPHA OXESLAOTNKE Yyl VA EKTIALSEUCEL OTENEXN ETILXELPNOEWV, OTIWG
ETILXELPNHaTiEG, SLEUBUVTEG KAl UTEUOBUVOUG TUNUATWY OXETLKA HE TLG VEEG
HEBOSOAOYLEG KAL TLG TIPOOTITIKEG OTPATNYLKOU GXESLACHOU, yLd TNV EVOWHATWGN TNG
KALVOTOMLOG OTNV €MLXELPNUATLKA avamtuén. To mpdypaupa Ba ekmaldeUoEL TOUG
OUPETEXOVTEG OTO OXESLAOPO TNG ETLYELPNHATIKAG OTPATNYLKNAG KAl OTNV
vAottolnon AELTOUPYKWY OxeSlwv TIOU €xouv WG OTdXo TNV Tpowbnon tng
KALVOTOMLAG OTLG SLadlkaaoleg Tng avamtuéng ri/Kat avavéwaong tng emLxelpnorg toud.

Ol CUPPETEXOVTEG Ba ATTOKTOOUV YVWOELG, SeELOTNTEG KAl OTACELG TTOU oxeTi{ovTal
ME VEEG ETILXELPNMATLKEG OTPATNYLKEG TIOU £X0UV OTOXO TNV Kawvotopia ota poidvta
TOUG, OTLG SLaSLKACLEG ETILXELPNOLAKNG QVATITUENG 1 otn Snuloupyia veéag ayopdg
(innovation-oriented business). Ep@acn Ba 600l otig opyavwaolakeg dStadikaoteg Andng
QmMOWACEWV Kal ot BEATIWON NYETIKWY LKAVOTATWY, TIOU OTOXEVUOUV OTNV
ETILYELPNMATLKN Kawvotopia kat avdmtuén. Me tnv oAOKANPpWon Tou TPoyPAPATOC,
Ol OUPETEXOVTEG Ba PTIOPOUV va QELOTIOLOOUV TLC BEWPNTIKEG KAl TIPAKTLKEG
YVWOEL( TOU OTpatnylkol oxedlacpoU ywa tnv Kawotopia, ocupBdaiiovtag
OUGCLOOTLKA OTNV aVATTTugn Tng eMLXELPNONG TOUG.

2ZE MOIOYZ ANEYOYNETAI

To mpoypappa ameubuvetal oe emuxelpnuatieg, uPnAotepa oTeAEXN,
SLeLBUVTEG Kal UTELBUVOUG TUNUATWY LELWTLKWY  ETILXELPHOEWV  TIOU
EVTAOOOVTAL OE OTIOLOVSHTIOTE OLKOVOULKO KAGS0 otnv Kurmpo. ETLmAéov,
ameubuvetat og LSLwTkoUG cupBouAoug (consulting and coaching) kat apyeg,
SLEVBULVTEG Kal PAvatdepC LOLWTIKWY TIAVETILOTNPLWY, EKTIALSEUTIKWY Kal
EPEVVNTLKWV KEVTPWV.

MNIZTONOIHZH KATAPTIZHZ

Me tnV €TMLTUX} OAOKANPWON TOU TIPOYPAMHATOC, Ol CUMMPETEXOVTEG Ba AdBouv
TILOTOTIOLNTLKO TtapakoAouBbnong, oto omoio Ba avaypdgestal 6Tl To TPOypaApHaA
€YKpLONKe amo tnv AVAA.
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https://terramediacy.com/
https://terramediacy.com/courses/digital-strategy-methodology
https://terramediacy.com/courses/digital-strategy-methodology

AEZIOTHTEZ NOY ©OA ANNOKTHZETE

META TNV OAOKANPWON TOU TIPOYPAUHATOG, oL Katapti{dpevol Ba elval ot
B¢on va:

AvalUouv TV €vvola, Ta XOPOKINPLOTIKA Kal TG Sladlkacleg tng
KALVOTOWLAG OTNV ETILXELPNHATLKE QVATITUEN.

KatavooUv ta PBaAClKA XOPAKTNPLOTIKA TOU  €VVOLOAOYLKOU  Kal
peBoSoAoyLKOU TTAALC{OU TOU 0TpaTNyLKOU OXESLACHOU KALVOTOWLAG.
KatnyoploTmololv TN oTpatnylkn Kawvotopiag pe BAcn tnv amooTtoAn
TOU 0pYQVLOHOU KaL QVARESA OE AANEG OTPATNYLKEG OXESLATHOU.
Awakpivouv T oUvSeon MPeTafl TOU EMLXELPNHATIKOU OTPATNYLKOU
oxXeSLAoPOU Kat TNV UAOTIOLNGON EVOG XOPTOQUAAKLOU TIPOYPAPHATWY Kat
€PYWV yLa TNV avaTtugn tng emixeipnonc.

Evowpatwvouv véa oTUA Kat otdxoug nyeoiag otn Stadikacia eEEALENG
TNG KaLVOTOPLag Tng eTaLpelag Toug.

AnploupyoUlv To oTPaTNYLKO OXESLO TNG ETILXELPNONG HE TO XAPTOPUAGKLO
EPYWV, TIPOCAPHOCHEVO OTLG AVAYKEG TNG AVATITUENG £TLXelpnong Kat TLg
TIPOOTITLKEG KalvoTopiag,

Tuvepydldovtat OAa Ta mineda TnG eTalpelag, oL eTalpol Kat GANOL PopEelc
o€ 6An TN Sladlkacia otpatnykou oxedlacpou.

MEOOAOAOrIA EKMNMAIAEYZHZ

H peBodoloyia ou Ba xpnolpomolnBel oto oepwvdplo ekmaidevong Ba
elval SLadpaoTLKr] KAl TIPAKTLK, yLa va KAAUEL éva eupU pacopa Bepdtwy,
OTIWG TIPOKTLKEG AOKAOELG, PEAETEG TiEpLTTWONG (case studies), culritnon
KaL SnuLoupyla eTLXELPNUATIKOU TIAAVOU, PE EUPACT OTNV KAWVoTopLa.

OEMATA NMOY OA KAAYOOOYN

+ O 0oTPATNYLKOG OXESLAGHOG KL I onuacia tou

« HKawvotopia oTo ETMLYELPNUATLKO HOVTEAD

« Avdmntu&n kailvotopiag mpoidvtog

+ HKaiwvotopia cto povtélo Blopnxaviag/ ayopadg

+ Kaiwvotdpol tpotoL avamtugng pLag emxeipnong

« Aloilknon ETMLYELPOEWV KOL OPYAVLOPHWV ME Bdcn tnv
Kaiwvotopia

« AmoteAecpatikn Staxeipion épywv

« Kawotopia otnv nyecia kat atn AfPn anmopdacewv yLa tnv
€VSUVAPWON OpaSwv

+ MaykOopLEG TIPOKANOELG KAl KivSuvol

To npdypappa eykpidnke and v AvAA wc ZwTikig Znpacgiag. Ol
ETIYEIPNOEIC/OPYAVIOHOI TOU CUUHETEXOUV e EPY0dOTOUHEVOUG
TOUC, O1 OTTIOIO0I IKAVOTIoI0UV TIC mpoumoféaceic Tng AvAA, fa

TUXOUV TNG OXETIKNG EMIYXOPNYNONG.
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EKMAIAEYTPIA

Natdoa Aoidou
Research Consultant in Strategic
Planning & International Security

Natasa Loizou Research &
Consulting

H Natdoa Aollou €xetl mtuyto (BA) otnv MoALTiKn
kat Awebvelg Xxéoelg (University of Kent at
Canterbury, Hvwpévo BaciAeLo), éva PETATITUXLAKO
(MSc) otn Aiebvry AopdAeta (University of Bristol,
Hvwpévo BaoiAelo), kat eldikeuon otig MeBodoug
‘Epeuvag otig Kowwvikég Emiotnpeg (University of
Bristol, Hvwpévo BaoiAelo). Elvar umoyripia yla
S18aktoplkd  oTlg  Kowwvikeg MeAéteg  Tng
EmiotAipng kat  tng Texvoloylag  (Facultad
Latinoamericana de Ciencias Sociales Apyevtivr -
FLACSO). Eivau Tmilotomoinpévn  ekmaideutpla
ETILXELPNOEWY, avVAyVWPLOPEVN amd tnv Apxn
Avdmtuéng  AvBpwrvou Avvapikou ™mg
Anpokpatiag tng KUmpou kat Katéyxel BOeon
gpeuvntplag oto Universidad Metropolitana para la
Educacion y el Trabajo (UMET-ApyevTuvr).

2t0 TapeABOY, lxE AVWTEPEG SLOLKNTLKEG BEOELG
oto EBvikd Ymapyxelo EAeyxopevwv  YALKWV
(ANMAC), otnv KuBépvnon tng Emapyilag tou
MTouévog Alpeg, otnv Aotuvopia Agpodpopiou,
oto Yroupyeio Apuvag kat oto EBVikd ZupBoUAto
Emitotnpoviknig kat Texviknig Epeuvag (CONICET) Tng
Apyevtwnc. ‘Exet emiong 6184l oe SnpoOOLEG Kat
LOLWTLKEG  TIAVETILOTNULOKEG OXOAEG Kat  elval
ouyypagéag énuooleloswv o€ Bépata  ToU
apopoulv TN Slaxelplon TG €peuvag  Kal
avATtugng, TNV ao@AAELd, TOV EAEYXO TWV OTIAWV
Kat Ttnv dpuva.

Elvat epeuvntiki OUPPOUAOG KAl  TIOPEXEL
SnuloupylkéG  Kawvotopeg AUOELG, €peuva Kal
StaBouAeuon, padi pe iotoTotnpévn ekmatdsuon
OE ETILYELPOELG KAL OPYaAVLIOPOUG TIoU €mLBupouv
va  pETacynpatioouv KAt avamtugouv  TLG
OTPATNYLKEG KAL AELTOUPYLKEG TOUG LKAVOTNTEG,
otnv Eupwrn kat tn Aatwik Apeptkr. Me avw
amd 15 xpovia epmeLplag OTOUG TOMELG TG
Snpootag Sloiknong, SleBvwv oxEcEWV, ApUVAG Kal
ao@dAeLag, €xeL avamtugel tnv eldikeuon tng otn
Slaxeiplon TeXVo-EMLOTNHOVIKWY, avOpWTILVNG Kal
SnuLoupyLKNAG Kawvotopiag, avamtugng TIOALTLKNA,
oxedlaopol Kal eKTEAEONG €pywv, evioxuong
LKaVOTHTWV, oxedlaopoL Stadikaoiag Asttoupylag,
avaAuong Se5op€vwy Kal TILKOLWVWVLAG.
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